


Our program had another 
successful year in 2016.  

San Antonio and surrounding 
communities received expert training 
in all areas of small business and 
quality one-on-one assistance and 
guidance. The UTSA Small Business 
Development Center (SBDC) 
believes this was possible through 
our commitment to the Values 
Based Leadership (VBL) Model. The 
VBL approach is the belief that our 
actions must align with and reflect 
our organization’s values. Our SBDC 
business advisors, management staff 
and support staff believe that our 
values of Integrity, Service, Excellence 
and Innovation are the driving force 
behind how we operate.

The SBDC offered professional, 
confidential advising to business 
owners and prospective business 
owners and provided quality 
classroom and online training to 
8,346 individuals in our community. 
These activities led to SBDC clients 
obtaining over $52 million in capital 
to start or expand their businesses. This 
also resulted in the creation of 742 
new jobs and the retention of 1,010 
existing jobs in our local economy.

We thank all of our stakeholders for 
making it possible for our program 
to help small businesses start, grow 
and succeed. The success of these 
small businesses, some featured in this 
report, strengthens our community 
through increased economic activity. 
We invite you to like our UTSA 
Small Business Development Center 
Facebook page and log on to our 
website at www.sasbdc.org to learn 
more about our program.

SBDC & SBA PARTNERSHIP

YEAR IN REVIEW

Number of SBA Loans
Total Amount of Loans 
Average Loan Amount
Consulting Cases
Total Businesses Served

BEXAR COUNTY
328
$162,315,100
$494,863
1,007
34,489

ATASCOSA, FRIO, MEDINA & WILSON COUNTIES

Number of SBA Loans
Total Amount of Loans 
Average Loan Amount
Consulting Cases
Total Businesses Served

10
$3,346,200
$334,620
57
2,433

BANDERA, GILLESPIE, KENDALL & KERR COUNTIES
Number of SBA Loans
Total Amount of Loans 
Average Loan Amount
Consulting Cases
Total Businesses Served

31
$10,254,200
$330,781
95
3,824

COMAL & GUADALUPE COUNTIES

Number of SBA Loans
Total Amount of Loans 
Average Loan Amount
Consulting Cases
Total Businesses Served

72
$43,359,200
$602,211
290
5,077

Businesses Served
Training Participants
Consulting Cases

Service Results 2016

8,346
7,058
1,288

Jobs Created
Jobs Retained
Number of Loans(SBA | Commercial)

Total Amount of Loans
Average Loan Amount
Total Capital Formation
Projected New Sales
New Business Starts
Business Expansions

Economic Impact Results 2016

742
1,010
57
$34,623,150
$607,424
$52,230,367
$31,864,882
89
73

Morrison Woods, Director
San Antonio Small Business Development Center
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Friends and business partners, Vince 
Koegle and Scott Melott, opened 

Swiftblue Trash Can Cleaning in 
2016 to serve the New Braunfels area. 
Swiftblue provides trash can cleaning 
to both residences and businesses that 
use wheeled trash bins. 

Koegle and Melott had discussed a 
business venture for some time. They 
both wanted something that would 
allow them to support organizations 
they care about and provide an 
additional stream of income for their 
families. They noticed an unmet need 
and discovered that it was a viable 
business in other parts of the world.

Their service is as simple as it 
sounds - they use their specialized 
equipment to thoroughly clean and 
disinfect trash bins. A purpose-built 
truck uses a hydraulic lift system that 

grabs the cans and lifts them into 
the truck’s basin. The cans are then 
treated with steaming high pressure 
water through specialized cleaning 
heads. An independent lab recently 
certified Swiftblue’s service as effective 
at removing up to 99.3% of bacteria 
found in trash cans. Swiftblue is 
one of only a handful of companies 

that provide this type of service in 
the United States. They offer several 
service options with low prices per 
month and easy online setup.

Both Koegle and Melott have 
backgrounds in advertising, marketing 
and sales.  They worked with Larry 
New, Project Manager at the UTSA 
Small Business Development Center 
(SBDC) in New Braunfels to develop 
their business plan, build financial 
forecasts and manage operations. 
With the help of the SBDC, they 
were able to open their business 
and begin their goal to keep New 
Braunfels beautiful.  They continue to 
seek Larry’s advice on their business 
operations and recently worked with 
Larry on refining their website.  

NEW VENTURE FILLS UNMET NEED

• Business Start

• Owner Investment – $65,000

• Jobs Created – 2

Business Highlights

- VINCE KOEGLE, OWNER

The advice and feedback we 
received from Larry New as we 
were developing our business 
plan was invaluable. We can’t 
thank Larry and the UTSA 
SBDC enough.
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Practical Approach Pediatrics and 
Pediatric Dentistry (PAPPD) has 

served their community for years. 
However, when the owners noticed 
their facility was not being used to 
capacity, they considered the addition 
of an urgent care component.  They felt 
the new unit would further enhance 
their goal of providing state-of-the-art 
pediatric medical and pediatric dental 
services for patients between the ages of 
0 to 21. 

The owners, Doctors Olutola and 
Omolola Adetona, attended medical 
and dental school in Nigeria.  Olutola 
completed his pediatric residency at UT 
Health San Antonio and a Master of 
Public Health at UT Health Houston. 
Omolola completed her pediatric 
dentistry residency at UT Health San 
Antonio. 

The PAPPD facility includes 16 
rooms, each equipped with medical 
and dentistry equipment allowing 
them to be used for dual types of 
care; two of the rooms include x-ray 
equipment.  Families can take advantage 
of scheduling their children’s medical 
and dental appointments in one day.
Originally started with the assistance of 

the UTSA Small Business Development 
Center (SBDC) back in 2011, PAPPD’s 
expansion included the SBDC’s 
guidance once again. 

David Baenziger, Senior Business 
Advisor, assisted with their business plan 
to include the urgent care extension. 
They were able to obtain an SBA loan 
to move forward with the project. They 
also increased their staff and retained 
existing staff. The urgent care offers 
weekend hours and an ambulance 
service which can transport extremely ill 
patients to nearby hospitals for further 
treatment. A nurse practitioner is present 
at all times to assist both doctors with 
patient care. PAPPD is the only dual 
pediatric medical and dental urgent 
care facility in the State of Texas. Their 
vision is to replicate their business model 
throughout San Antonio and Texas. 

A PRACTICAL APPROACH TO HEALTH CARE

• Business Expansion

• SBA Loan – $1,180,000

• Jobs Created – 7

• Jobs Retained – 19

Business Highlights

- OMOLOLA ADETONA, DDS

David Baenziger was a great 
help in developing a unique 
business plan to fit our 
business model, which helped 
us obtain a business loan for 
the expansion project.
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Native Texans Jeremy and Pearl 
Jones are both doctors and 

owners of Lotus Spine and Pain.  
Jeremy graduated from West Point 
Military Academy with an engineering 
degree and went on to serve in active 
duty as a commissioned officer. Upon 
completing his military service, he 
found his calling in medicine. He 
attended medical school in San 
Antonio, earned his anesthesiology 
training at Vanderbilt, and joined a 
pain medicine fellowship at Harvard. 
Dr. Jones is board certified in 
anesthesiology and pain medicine.   

Pearl is a board certified adult 
neurologist. She attended the 
University of Texas at San Antonio 
(UTSA) where she graduated summa 
cum laude.  She completed medical 
school at UT Health San Antonio and 
a residency in neurology at Vanderbilt 

University Medical Center in 
Nashville. Thereafter, she completed a 
fellowship in Boston.   

Lotus Spine and Pain offers state-of-
the-art, multidisciplinary treatment 
designed to improve the lives of 
those living with advanced diagnosis 
and treatment of complex pain 

and neurologic disorders. Jeremy 
provides treatments for headaches 
and neck pain, while Pearl treats 
general neurologic problems including 
headaches, memory disorders/
dementia, and peripheral neuropathy.

Referred to the UTSA SBDC by 
Chase Bank, Dr. Jones worked 
with Senior Business Advisor 
Patrice McElfresh on business plan 
development including cost and 
revenue projections.  They hoped to 
find a location that would attract new 
patients, so McElfresh assisted the 
couple with location demographics 
research.  They secured a commercial 
loan and a line of credit in the amount 
of $140,000 each. Their hope is to 
continue providing personalized care 
and bringing their patients the latest 
advances in pain management.

MULTIDISCIPLINARY TREATMENT OF PAIN

• Business Start

• Commercial Loan  – $140,000

• Line of Credit – $140,000

• Jobs Created – 6

Business Highlights

- JEREMY JONES, MD & OWNER

The assistance from Patrice at 

the SBDC was key to helping 

us formulate a business plan 

and performance to help 

secure financing.
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MIRELES ICE PLANT TO MANUFACTURE 350 TONS DAILY 

• Business Expansion

• SBA 7(a) Loan– $2.6M

• Commercial Loan – $350,000

• Jobs Retained – 35

Business Highlights

- JESUS MIRELES IV, VICE PRESIDENT

The SBDC provided 
comprehensive documentation 
and expertise to assist with 
the preparation of our business 
plan, which received numerous 
compliments.

Packing crushed ice into 40 lb. 
paper bags was the start of a family 

business that would grow to serve 
customers across Central and South 
Texas. In its early beginnings, Mireles 
Party Ice, owned and operated by Jesus 
“Jesse’” Mireles and wife, Melinda, 
was a grocery store that catered to the 
surrounding community and had a 
high volume of requests for kegs and 
ice. Although the store became the 
largest keg distributor in San Antonio, 
Jesse found greater value in focusing the 
business on ice manufacturing. 

Through the 1980’s, the couple 
purchased ice blocks from local ice 
companies and packaged crushed 
ice in paper bags. By the 1990’s, 
Jesse had acquired two 2,400 lb. ice 
makers and in 2001, he built his first 
ice plant. With plans to hand down 

the family business to his son, Jesse 
Mireles IV, and daughters, Mireya and 
Bianca, Jesse IV assumed the role of 
vice president and contacted the San 
Antonio Small Business Development 
Center (SBDC) for assistance.  

With the help of SBDC Senior 
Business Advisor, John Warlow, the 
two worked on the company’s business 

plan, loan preparation, distribution 
forecasts and projections.  Since 
working with the SBDC, Mireles Party 
Ice has experienced great progress. The 
company secured a $2.5 million SBA 
loan and retained 35 jobs. Today, the 
business is in the midst of growing into 
its second location. 

With plans to shut down their original 
location, the new 26,000 square foot 
facility has the capacity to produce up 
to 350 tons of ice per day. Their new 
ice maker uses advanced technology to 
control the production line efficiently. 
In addition, the company’s 12 
operating trucks deliver to a diverse 
client base including convenience 
stores, restaurants, bars, construction 
companies, airlines, food companies 
and more. By 2020, the company plans 
to expand its region farther South.



The UTSA Small Business Development 
Center’s satellite office in New 

Braunfels has proven to be a valuable 
asset to the community since 2010. The 
office continues to provide professional, 
confidential business advising and a wide 
range of small business-related workshops 
to the surrounding community. Project 
Manager Larry New and his support staff 
run the day-to-day operations. 

“We are excited to announce that the 
satellite office had its best year ever in 
2016 by meeting all of our performance 
goals. We look forward to a great 2017 
serving our clients and appreciate the 
tremendous support provided by our 
stakeholders,” New said.

In 2016, the SBDC satellite office moved 
to a new office space, which is set to

   
undergo renovations in 2017.  Spark 
Small Business Center, formerly known 
as The Center for Entrepreneurship, is 
the funding agency for the SBDC office. 
The mission of Spark is to help grow 

the economies in Comal and Guadalupe 
counties by helping local entrepreneurs 
create business success through education, 
mentorship, business training and 
networking. 

Exciting things are happening at 
Spark, including plans to offer Angel 
Entrepreneurship training classes and 
corresponding Angel Investor group 
meetings that will help fulfill one of the 
goals of matching local dollars to local 
opportunities. Spark looks to add more 
paths to business success in 2017.  

New says, “the new groups being formed 
by Spark will be a perfect fit for the 
services we provide at the SBDC satellite 
office. What a great partner we have for 
small business success!”

TO LEARN MORE CONTACT US OR VISIT OUR WEBSITE
(830) 214-6435 | www.sasbdc.org/new-braunfels

Communty SUCCESS

PHOTO COURTESY OF SEGUIN AREA CHAMBER OF COMMERCE



The UTSA Small Business Development Center (SBDC) collaborated 
with Holt Development Services, Inc., a Division of HOLT® CAT, to 
work exclusively with SBDC small business clients. Holt presented 

its Values Based Leadership Model (VBL) to owners and key staff from 
participating businesses as part of the SBDC’s Building Business Excellence 
(BBE) program.

The BBE program took place weekly from February through April 2016. 
The intensive, strategic leadership program assists established, high 
potential businesses from various 
industries to achieve more growth 
by providing tools they can use to be 
successful.  Expert facilitators with 
HOLT provided powerful tools and 
instruction to help these companies. 
Topics of discussion included 
influencing skills, situational 
leadership, DiSC styles, conflict 
resolution, attracting, hiring and 
keeping the right employees, ethics 
awareness, and aligning behaviors 
with the mission, vision and values of 
their companies. The BBE program 
continues to offer world-class 
instruction to help move businesses 
to the next level.

“An important takeaway from the 2016 BBE program is the importance of 
hiring, and how we should invest the time and effort into every applicant 
to make sure they’re a good fit to the team and to our goals as a business in 
order to be successful,” said Chris Negrón, 2016 BBE Program Graduate and 
Manager at Luciano’s Family Pizzeria. 

The SBDC invites past and prospective BBE participants to the Annual BBE 
Values Based Leadership Summit, usually in the fall. The summit consists of 
a half-day session conducted by HOLT. An overview of some of the major 
topics of the BBE program and a glimpse of new topics that will be offered 
in future BBE program sessions are covered at the summit.

TO LEARN MORE VISIT
www.mybbe.org

ExcellenceBUILDING BUSINESS

- CHRIS NEGRÓN, BBE GRADUATE

An important takeaway is the 

importance of hiring, and how 

we should invest the time and 

effort into every applicant to 

make sure they’re a good fit.



Leadership

Patrice McElfresh, Senior Business Advisor for the UTSA  
Small Business Development Center (SBDC), was 

recognized as the State Star Performer for 2017.  This award 
recognizes the top advisor for the South-West Texas Border 
SBDC Network.

Patrice has worked with the UTSA SBDC for 10 years and 
has embraced the Institute for Economic Development’s value 
of life-long learning. Along with achieving outstanding results 
in job creation and retention, business starts and expansions, 
and loans, Patrice is working toward her Master of Public 
Administration from UTSA. She is a Certified Business 
Advisor IV, which requires rigorous training. She attended 
Restaurant Prosperity, Profit Mastery and Industrious CFO, 
along with numerous other training sessions on social media, 
website optimization and other technology classes.

Patrice frequently serves as a cheerleader for the UTSA 
SBDC team. She has been instrumental in assisting new staff 
understand the culture and how to become part of the team, 
and she is constantly a source of support. She coordinates with 

the training and marketing team to share client feedback and 
success stories.  She also works with advisors during monthly 
meetings that include technology training.

Patrice is responsible for outreach advising in Kerrville and 
Fredericksburg, Texas.  She is charged with developing and 
nurturing partnerships with key stakeholders in the area to 
promote the UTSA SBDC, as well as partner for economic 
development opportunities.  

Patrice serves as a speaker for Kerr County Leadership’s 
Annual Economic Development Day and works with UTSA 
student interns to assist advisors and clients; and was recently 
recognized for her mentorship in UTSA’s Community 
Connect magazine.

The UTSA Small Business Development Center (SBDC) 
partnered with the School of Business to hire upper-level 

accounting student, Gianini Castillo, to work as an intern 
for several semesters. From her first day, she knew she was in 
for the learning experience of a lifetime. Along with taking 
on a full-time class schedule to include Accounting and 
Management of Technology, Gianini worked 19 hours per 
week at the SBDC helping small business owners from all 
industries with market research, financial projections and 
social media. 

Castillo says she recommends the internship to any student 
who is passionate about business and entrepreneurship.
“The SBDC taught me many valuable lessons, but among 
many, these were the most important - The value of 
understanding financial resources to start a business, and 

understanding the industry in which you seek to start a 
business to really see if there is a demand for what you want 
to provide,” Castillo said. Her SBDC knowledge will help her 
engage in her own startup in the future.

Castillo also served as vice president of the Collegiate 
Entrepreneurs Organization (CEO) at UTSA, which is 
comprised of students who want to start their own businesses. 
CEO’s mission is to help future business owners develop a 
business owner’s mindset with practice, mentors, training 
and partnerships in order to reach their goals. Through a 
partnership with the CEO, the SBDC conducted a Start 
Smart and a Business Plan workshop, and provided an 
informational booth at CEO’s “Future Entrepreneurship 
Week.”

PICTURED ABOVE: MORRISON WOODS, GIANINI CASTILLO, PATRICE MCELFRESH

MCELFRESH RECOGNIZED AS SBDC STATE STAR PERFORMER

FOSTERING STUDENT SUCCESS THROUGH EXPERIENTIAL LEARNING



The Small Business Development Center’s (SBDC) business-related 
workshops assist individuals who are seeking business ownership or 

looking for ways to expand their existing business. The SBDC now offers 
workshops in Spanish including Start Smart, Social Media 101 and Google 
AdWords Fundamentals. Through these Spanish language offerings, the 
SBDC strives to be more inclusive of a diverse, multilingual audience. 

“Spanish language classes have been added to the training roster to assist 
entrepreneurs who prefer to learn in that language enjoy small business 
success. The classes have been well attended and often have resulted in 
new clients for the SBDC,” said Lisha Garcia, Class Instructor and SBDC 
Business Advisor. 

Start Smart − Iniciar Inteligentemente
For individuals ready to turn their business idea into a reality, this workshop 
helps answer important startup questions. The instructor presents the basics 
of starting a new business and provides tools needed to start smart. The 
workshop includes evaluating a business idea, defining different business 
legal structures, providing local, state and federal resource requirements, and 
reviewing business start-up costs.

Google AdWords Fundamentals − Fundamentos de Google AdWords
The aSBDC and external instructor Alejandro Quetzeri, from Nube Internet, 
offers this workshop as an informative session that provides information 
about the basic and intermediate aspects of online advertising and AdWords. 
Topics include the benefits of online advertising, how to set up and manage 
an AdWords campaign, and how to optimize and measure a campaign’s 
performance.

For the latest English and Spanish workshop schedule, visit us online.

SMALL BUSINESS

Corporate Affiliates

G O L D  L E V E L S I L V E R  L E V E L B R O N Z E  L E V E L

www.sasbdc.org

DiversityTRAININGS OFFER



SAN ANTONIO SMALL BUSINESS DEVELOPMENT CENTER
501 W. CÉSAR E. CHÁVEZ BLVD. | SAN ANTONIO, TEXAS 78207
SASBDC.ORG | 210.458.2460

VISION:
We are the leading economic development network recognized for excellence in service to the small business community.

MISSION:
The mission of the South-West Texas Border Small Business Development Center Network is to foster small business success.

VALUES:
Integrity: Building our reputation by being accountable, credible, ethical, and respectful.

Excellence: Exceeding stakeholder expectations by achieving results, demonstrating leadership and leveraging our resources 
and expertise.

Service: Delivering results and fostering diversity by being responsive, adding value, providing solutions, and collaborating. 

Innovation: Fostering a culture of creativity by embracing change, lifelong learning and risk-taking.


