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OUR TEAM

The San Antonio Small Business 
development Center (SBdC) 
had another successful year in 

2014 as it continued to focus on 
its mission to foster small business 
success through its training and 
advising programs.

The SBdC provided over 11,000 
advising hours to more than 1,300 
clients in confidential, one-on-
one sessions and trained over 
5,200 people in business-related 
topics during fiscal year 2014. 
These activities led to SBdC clients 
obtaining over $45 million in 
capital to start or expand their 
businesses. This capital infusion 
resulted in the creation of 1,220 
new jobs and the retention of 
1,161 existing jobs in our local 
economy.

These results would not be possible 
without the strong relationships we 
have with you, our stakeholders. 
The SBdC gratefully acknowledges 
our various stakeholders for 
making it possible for us to provide 
outstanding service to our clients.

The successes of our small 
business clients, some featured 
in this report, are a result of their 
determination and hard work. 
Their success benefits them, their 
families and our communities 
through increased economic 
activity. The SBdC looks forward 
to working with our clients and 
stakeholders in 2015 to continue to 
strengthen our communities.
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Morrison Woods, MBA
Director   
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Business Advisor
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Business Financing | Marketing Plans
Marketing Strategies | Restaurants

shAron Miller, MBA
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Senior Business Advisor
Budget Projections | Daycare Centers
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Business Planning | Restaurants | Retail and Service 
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number of sBA loans
total Amount of loans 
Average loan Amount
consulting cases
total Businesses served

BexAr countY

264
$86,546,584
$327,828
1,216
33,433

BAnderA, GillesPie, kendAll & kerr counties

number of sBA loans
total Amount of loans 
Average loan Amount
consulting cases
total Businesses served

18
$8,124,075
$451,338
101
3,763

AtAscosA, frio, MedinA & Wilson counties

number of sBA loans
total Amount of loans 
Average loan Amount
consulting cases
total Businesses served

7
$2,772,250
$396,036
52
2,210

coMAl & GuAdAluPe counties

number of sBA loans
total Amount of loans 
Average loan Amount
consulting cases
total Businesses served

36
$14,337,090
$398,253
266
4,822

Businesses Served
Training Participants
Consulting Cases

Jobs Created
Jobs Retained
Number of Loans(SBA | Commercial)

Total Amount of Loans
Average Loan Amount
Total Capital Formation
Projected New Sales
New Business Starts
Business Expansions

5,521
4,190
1,331

2013

2013

6,575
5,240
1,335

2014

2014
970
698
71
$21,019,460
$296,049
$51,994,924
$67,600,085
76
85

1,220
1,161
54
$30,198,185
$559,240
$45,542,399
$28,222,409
79
91



AlAmo CiTy All STArS
alamo City All Stars (ACA) is 

an indoor venue that hosts 
affordable basketball, volleyball, 

and other sports and fitness events 
year-round for adults and youths. 
Owners Tom and grace Brown started 
ACA in 2007 and have worked around 
sports and recreation for nearly two 
decades. grace has an extensive 
accounting background and Tom is a 
retired Army Officer of 25 years.

ACA offers competitive level tournaments 
and leagues for teams, skills training for 
individuals, and various fitness classes. 
They also offer an after school “Kids 
Court” program, café, arcade, and a 
retail store. 

In 2013, the Browns approached Tom 
Hansis, Senior Business Advisor, for help 
putting together a loan package, which 
included revising and reorganizing their 
business plan, in order to build a new 
facility for basketball and other court 
games to replace the company’s current 
rental approach. The Browns gathered 

information about building costs and 
decided on a property in Universal City. 
The municipality of Universal City offered 
financial assistance incentives to place 
their business within the city limits largely 
because of ACA’s ability to draw out of 
town participation in tournaments. 

Construction on the new facility started in 
August of 2014 with the opening of the 
new facility slated for the spring of 2015. 
Today, ACA hosts over 30 competitive 
tournaments and leagues for nearly 
2,500 basketball teams per year. With 
the new facility, they aim to improve 
overall sports and fitness program 
diversity and offerings. 

Business Expansion

SBA Loan

Commercial Loan

Jobs Created: 102

Without question, Tom Hansis is 
greatly responsible for our success 
in acquiring the multi-million dollar 
loan for the construction of Alamo 

City All Stars Sportsplex. 



DoUgh pizzeriA nApoleTAnA
Doug and lori Horn have 

worked in the hospitality and 
service industry since they were 

teenagers. After working their way up 
the corporate ladder, they decided it was 
only natural for them to open their own 
restaurant. dough Pizzeria Napoletana 
opened its doors in 2007 and is one of the 
top ranked pizzerias in the United States. 
doug runs the front and back operations 
of the restaurant and lori assists in the 
front and concentrates on marketing the 
business. 

dough offers authentic Neapolitan Pizza, 
a Burrata bar where fresh Mozzarella is 
made daily, antipasti, insalate, dolce, and 
an all-Italian wine list. 

 
doug contacted Senior Business 
Advisor Wayne looff in January of 
2007 when he initially began planning 
for the restaurant. The Horns prepared 
an extensive business plan with 
projections under Wayne’s guidance, 
and were able to add a second 

location in dallas a few years ago. 
Wayne has continued to work with the 
couple over the years and provided 
assistance with loan packaging as well. 

Six years after they opened dough, the 
Horns expanded the restaurant based 
on the requests of their customers. They 
have recently started construction on 
“dough to go”, a take-out facility for 
the restaurant’s food and wines, which 
will be located in the same shopping 
center as the original restaurant. The 
couple aims to keep the restaurant 
small and intimate and a place where 
all people are welcome. 

Jobs Created: 32

Jobs Retained: 74
Business Expansion

Our advisor, Wayne, made the 
entire “getting a loan” situation 
much less stressful. He is a great 
mentor and has become a friend.



norTh STAr AnimAl hoSpiTAl
Mina Youssef has dreamed 

of becoming a veterinarian 
since he was a child in 

Egypt. He was raised around farm 
animals, turtles, parakeets, and cats. 
Seeing pets and large animals in a 
healthy, comfortable condition has 
always been an important goal in his 
life. After completing his Bachelor’s 
degree of Veterinarian Medicine in 
Egypt, he immigrated to the United 
States where he graduated from the 
University of Missouri. dr. Youssef 
worked at several practices and an 
emergency hospital, but found that he 
wanted to apply his own vision toward 
compassionate pet care and the highest 

quality of veterinary medicine. He 
contacted the SBdC for guidance in 
opening his own practice. 

dr. Youssef attended the SBdC’s 
Business Plan class and met with Senior 
Business Advisor Patrice McElfresh 
who helped review his business plan, 

financial statements, and business 
goals. Patrice shared her experience 
with dr. Youssef and dealt with his 
business as her own.

In 2014, North Star Animal Hospital 
opened its doors. It is a full service 
veterinary clinic specializing in the 
highest quality preventative, medical, 
dental, emergency and surgical animal 
health care while delivering exceptional 
compassionate service to its customers. 
North Star also offers boarding and 
grooming services. Future goals for the 
hospital include expanding functions 
to a 24/7 emergency pet hospital with 
multiple locations in San Antonio.

Business Start

SBA Loan
Jobs Created: 5

I met with Patrice McElfresh and 
since day one, she was pleasant 

and was excited about my dream of 
business ownership.



roSellA Coffee
Charles gonzalez comes from a 

journalist background and has 
worked as an on-air anchor for 

over 15 years. He has always loved 
the coffee culture and wanted to own 
a coffee shop with his wife. Charles 
attended coffee conventions, visited 
shops across the country, and talked to 
a variety of owners in other cities and 
in San Antonio, to obtain the necessary 
skills and knowledge to pursue his 
passion. He also attended Texas Coffee 
School where he learned the basics 
of espresso drink building and some 
initial business concepts to help him. 

Charles worked closely with Senior 
Business Advisor, david Baenziger 

and the SBdC to understand how to 
put together a business plan to better 
present his idea to investors, banks 
and developers. The guidance from the 
SBdC enabled Charles and his wife to 
create a concise and well formulated 

business plan and helped them learn 
the details of what they needed to 
consider, especially financially, to make 
sure their business got off on the right 
foot.

Rosella Coffee opened in the spring 
of 2014. It was built on the vision 
that it would be a gathering spot 
for friends, business people, and 
families. The name “Rosella” comes 
from a combination of their two 
daughters’ names. The store offers 
coffee roasted by Cuvee Coffee, light 
fare menu items created by local 
chef Tim Mcdiarmid, Texas craft beer, 
wine and a meeting space in an 
upstairs mezzanine area.

Business Start

Commercial Loan
Jobs Created: 10

David and the SBDC are great
assets to the community, I hope 

more people learn about the 
amazing help and guidance 

available to them.



AgAve rAnCh
agave Ranch is a rustic furniture 

and home décor store owned 
by Joseph Parker. Many of the 

products are made from reclaimed or 
repurposed woods and are one-of-a-
kind. Joseph’s interest in retail began 
when his mother introduced him to an 
owner of a Mexican import store where 
he had the opportunity to learn about 
the business. After purchasing a few 
pieces at wholesale and having good 
results selling them at a tradeshow, 
Joseph opened Agave Ranch.

Joseph contacted the San Antonio 
SBdC for assistance with store 
relocation and expansion. His business 

advisor provided vast knowledge of 
the retail industry and helped him 
complete a feasibility study to ensure 
that relocating the business would be a 
success. The study included a business 
plan and new financial projections. 

They also worked on the leasehold 
improvement plan and floor plan for 
the inventory as well as pricing tips to 
their website. 

With the help of the SBdC, Agave 
Ranch relocated to their current store 
location in 2013. They continue to 
participate in Fredericksburg Trade 
days each month. Agave Ranch’s 
future plans include setting up an 
e-Commerce site. They plan on 
converting their website into an online 
store which would allow them the 
ability to offer their products online 24 
hours a day, 7 days a week.

Business Expansion

Increase in Sales

Jobs Created: 2

Jobs Retained: 3

My advisor has been a huge 
asset from day one. He shows a 

commitment in everything that he 
does and says. It’s nice to have 

someone like that in your corner.



mUnDo verDe
Carlos Palos and Susanna 

guzman worked on farms as 
children and know the value of 

nurturing and cultivating the earth. 
In 2004, Carlos and Susanna started 
Mundo Verde, which means “green 
World” in Spanish. They believe that 
an attractive environment benefits 
everyone and they enjoy sharing 
nature with their customers. 

Mundo Verde Irrigation and landscaping 
provides landscaping, irrigation, erosion 
control, hardscape, concrete flat work 
and paver services for commercial and 
residential customers. The business 
operated as a home-based operation 
using a leased space to store equipment. 

In 2013, Carlos and Susanna wanted 
to expand their business and saw an 
opportunity to purchase a property 
located in an ideal area of town. 
Susanna had previously met Senior 

Business Advisor Crystal darby at a 
Contracting Conference and felt that 
Crystal would be helpful with their 
expansion plans. Crystal provided 
assistance with refining their business 
plan. The SBdC also assisted Carlos 
and Susanna with enhancing their 
human resources processes.

Carlos and Susanna were successful in 
obtaining funding that allowed them to 
expand their business and hire three 
new employees. Mundo Verde has 
recently completed a number of large 
projects with The Texas department of 
Transportation and anticipates a large 
increase in sales. 

Business Expansion

Increase in Sales

Jobs Created: 3

Jobs Retained: 32

Crystal Darby is outstanding. She 
guided us through the process of 
developing our business plan and 

formulating strategic short-term and 
long term-goals.



STArS Cheer & TUmBling ACADemy
rebecca and daniel Rios had 

been taking their daughters 
to Stars Cheer and Tumbling 

Academy for years and Rebecca also 
worked as a local teacher/school 
cheer coach taking her squads to Stars. 
When the owners of the academy 
were preparing for retirement, they 
approached the Rios family about 
selling the business.

Rebecca has a Bachelor of Science in 
Community Health and Fitness and 
daniel majored in Kinesiology. daniel 
also managed a Bally’s Total Fitness for 
10 years and worked at USAA for 10 
years. Business Advisor Ruben lopez 

guided Rebecca and daniel through 
the process of writing their business 
plan as well as developing financial 
projections.

Business Advisor Chris delgado was 
brought into the project to help review 
the business plan and projections 
as well as making sure the clients’ 

documents were solid. As a result of 
the SBdC assistance, the Rios family 
was able to close on their SBA loan 
and purchase the business in december 
2013. 

Already working at the academy, 
Rebeccas and daniel were able to 
transition smoothly from the previous 
ownership with no disruption to their 
customers. They are looking forward 
to continued growth and providing a 
great experience for their customers, 
but more importantly be a facility that 
young athletes can come to expect to 
work hard and learn the importance of 
teamwork and perseverance.

Business Start

SBA Loan
Jobs Created: 14

We would not have had the first 
clue of what to do without
Ruben Lopez and the team

at the UTSA SBDC. 



Bergheim peT hoSpiTAl & CliniC
For as long as she can remember, 

dr. dawn Fradkin wanted to be 
a veterinarian. After earning her 

doctorate of Veterinary Medicine from 
Texas A & M University, she started 
Bergheim Pet Hospital and Clinic in 
Boerne, TX. The practice offers the 
latest science and technology for 
keeping pets healthier and improving 
their quality of life.

After looking into options for 
expansion, dawn was referred to 
the San Antonio SBdC by a friend. 
She was interested in purchasing her 

current building and land, remodeling, 
and putting in a water well. Senior 
Business Advisor david Baenziger 

met with dawn and discussed various 
loan options and implementation 
timelines. They went over her financial 
statements, and david analyzed five 
different loan packages and provided 
guidance to dawn on the best option 
for her business.

With the help of the SBdC, dawn 
was able purchase the real estate 
the practice was built on, and 
began planning for further structural 
expansion. She hopes to bring on an 
associate veterinarian in the near future 
to help with growing the practice.

Business Expansion

SBA Loan

Jobs Created: 4

Jobs Retained: 8

Trying to decipher loan offers was 
overwhelming but with my advisor’s 

help I was able to get a fantastic 
loan package and refinance old start 

up debt for a lower rate.



An ASSeT To neW BrAUnfelS AnD SegUin
sateLLite OFFiCe

the UTSA Small Business development Center’s satellite 
office in New Braunfels has been in full swing for 
four years now and has proven to be a valuable 

asset to the local community. This extension of the SBdC 
serves Comal and guadalupe counties. The office supports 
entrepreneurs and aspiring entrepreneurs in the New 
Braunfels and Seguin areas by providing professional, 
confidential, no cost business advising and offering an 
array of small business workshops. 

The New Braunfels office is funded through the economic 
development corporations of the cities of New Braunfels 
and Seguin through an agreement with The Center 
for Entrepreneurship, a non-profit corporation. Project 

Manager, Sharon Miller, successfully manages the day-to-
day operations of the office and is the biggest advocate of 
the program. 

The satellite office achieved outstanding results in 2014. 
Small businesses in the New Braunfels and Seguin 
communities have benefitted greatly from the help of this 
resource and they continue to seek guidance for their 
business as well as refer others to this office.  “Our best 
success is when we receive referrals from our clients. We 
are looking forward to another fabulous year furthering 
our efforts here in the region, and want to thank our strong 
network of supporters,” states Miller.



BUilDing BUSineSS exCellenCe
the San Antonio SBdC partners with Holt development Services, Inc. (A division of HOlT CAT) each year to conduct 

an intensive strategic leadership program for businesses. The Building Business Excellence (BBE) program is designed 
to support established, high-growth potential companies from various industries to achieve even more growth. 

The expertise of SBdC business advisors along with the instruction from top-notch facilitators from HOlT is a powerful 
combination to help these companies. Now, in its 13th year, the BBE Program continues to offer world-class instruction in 
helping to move businesses to the next level.

during the program, participants form 
relationships with other small business 
owners while receiving instruction and 
tools to improve the bottom line of their 
business. Subject matter experts discuss 
ways to improve sales and branding 
strategies, attract, hire and keep the 
right employees, improve customer 
service and decision making.  At the 
heart of their message is the alignment 
of the company’s mission, vision, and 
values. 

Owner of Timekeepers, llC, Shawn 
Fluitt, completed the spring 2014 
BBE program and states, “I use the 
skills I learned in BBE at work and at 
home.  Thinking about it and keeping 
it top of mind has helped me with 
almost everyone I deal with. I can 
always use it somehow. It is one of the 
most valuable things I’ve ever done. 
Participants are going to get more out 
of this than they ever think they will.”

The 2015 BBE program starts in 
February and proves to be another 
valuable year where businesses receive 
top quality leadership development 
training geared toward business 
owner’s personal and professional 

growth. Holt development Services, Inc. 
is working exclusively with the UTSA 
SBdC on this program which is not 
available elsewhere.  Information about 
the 2015 BBE program can be found at 
www.mybbe.org.



relevAnT SmAll BUSineSS TrAining

SBDC CorporATe AffiliATeS

the SBdC continues to offer quality small business workshops that cover various small business topics. In 2014, core workshops 
such as “Business Start-Up Essentials” and “The Business Plan” were enhanced by specialty workshops which included “Blogging 
to Build Business”, “Are You Ready for Commercial Space?” and “Social Media Roundtable.” These classes are taught by internal 

and external expert instructors and are held regularly at the UTSA downtown campus and at other locations in San Antonio and 
surrounding communities.

silver level Bronze levelGold level

SOCIAL MEDIA ROUNDTABLE
FacIlItator: cryStal Darby

From blogging to Facebook, linkedIn to 
Twitter and Yelp to YouTube, roundtable 
attendees learn what social media can 
and cannot do for their business. At this 
roundtable, discussions focus on which 
social media channels work for business 
and what to consider in developing a 
social media strategy. Topics include 
how to increase traffic to your website, 
how to market your business, and how 
to measure the effectiveness of your 
social media strategy and monitor your 
online presence. The roundtable is 
interactive and sharing of ideas is highly 
encouraged.  

BLOggINg TO BUILD BUSINESS
InStructor: yuSuF chowDhury

This workshop, taught by an expert digital 
marketing consultant, provides discussion 
on why blogging is a must for businesses. 
Topics discussed in this workshop include 
starting your business blog, content 
ideas, search engine optimized content, 
promoting your blog, and engaging 
your readers and turning them into loyal 
customers.

For the most updated 
course schedule,  visit 

www.sasbdc.org.

ARE YOU READY fOR
COMMERCIAL SPACE?
InStructor:  MarcElIno GarcIa

This unique workshop provides valuable 
information for those looking to purchase, 
rent or lease commercial property. This 
exciting workshop is tailored specifically 
for small business owners looking for 
the right commercial property. Topics 
discussed in this class include factors in 
negotiating a lease or sales price and 
how to assess property lease versus 
purchase decision. At the end of this 
workshop, class attendees will understand 
the leasing and buying process from 
beginning to end and know how to 
develop a letter of intent. 



as a part of the Institute for Economic development, 
the Small Business development Center is proud 
to be a part of UTSA’s Tier 1 journey. Top-tier 

universities and top-ier communities go hand in hand, and 
the Institute continuously seeks ways for UTSA to grow and 
prosper along with the San Antonio community. Over the 
past year, the Institute has expanded its reach throughout 
the Eagle Ford region at home an internationally in latin 
America and the Caribbean. At home and abroad, 
a healthy small business environment and thriving 
communities provide the dynamism and diversification for 
healthy economies. 
 
In 2014, the SBdC strengthened its reach to UTSA 
students by finding ways to enhance their service learning 

and providing real world experience.  The SBdC actively 
engaged over 100 students in the College of Business 
who worked with small business owners to provide 
bookkeeping assistance as part of their QuickBooks 
practicum class grade.  The program has proven to be 
a positive experience and investment for students and 
business owners as well as the community.
 
UTSA was recently selected to receive the Carnegie 
Foundation for the Advancement of Teaching’s Community 
Engagement Classification which recognizes the 
university’s commitment to serving the local community. 
This prestigious award further solidifies UTSA’s mission to 
help strengthen its role in the community. 



SAN ANTONIO SMALL BUSINESS DEVELOPMENT CENTER
501 W. CéSAR E. CHáVEZ BlVd. | SAN ANTONIO, TEXAS 78207

SASBdC.ORg | 210.458.2460

VISION:
We are a leading economic 
development organization 
recognized for excellence in 
service to the small business 
community.

MISSION:
Our mission is to foster small 
business success.

VALUES:
Integrity: Building our reputation 
by being accountable, credible,
ethical and respectful.

Service: delivering results 
and fostering diversity by 
being responsive, adding 
value, providing solutions and 
collaborating.

Innovation: Fostering a culture of 
creativity by embracing change, 
lifelong learning and risk-taking.

Excellence: Exceeding stakeholder 
expectations by achieving results, 
demonstrating leadership and 
leveraging our resources and 
expertise.


